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This course aims to provide students with knowledge and skills of basic
administrative concepts and approaches that are required for application in Pkl L -2

nursing administration.

By the end of the course the candidate will be able to:
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Identify concepts of management and administration.
Outline management levels in hospitals.

Identify elements of management process

State types of formal organizational structure

List principles of writing up effective job description

Recognize principles of assembling both human and Material resources.

Identify role of the head nurse regarding material resources.

Mention characteristics of effective controls
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Differentiate between polices, rules and regulation.

Evaluate the qualifications and competency of nursing personnel

Analyze the role of managers as a controller in improving quality of
Services and prevention of problems.

Discriminate between basic elements of formal organizing.

Evaluates process of managing material resources.
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B6. Assess the adequacy of available resources in different hospital
units.

B7. Differentiate between different types of budget in the hospital.

B8. Distinguish between job analysis and job description

B9. Select the appropriate tool for managing time correctly.

B10. Synthesize role of supervisor with various kinds of workers.

B11. Finding out responsibility of supervisors regarding their

subordinates.

C1. Assess the application of management process in hospitals

C2. Draw different types of organizational chart for different hospital units

C3. Carry out tools of controlling in different hospital units.

C4. Implement job analysis and job description for different staff
categories.

C5. Utilize kardex in the clinical area as a tool of managing nurses' time.

C6. Use different methods to calculate staffing pattern and plan.

C7. Carry out process of supervision with various kinds of workers

C8. Document health care information considering confidentiality and accuracy.

C9. Implement different types of records and reports accurately and
completely.

C10. Utilize material resources effectively and efficiently
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D1. Manage time effectively

D2. Implement time log and schedule grid considering priorities of actions in

different hospital units.

D3. Evaluate the adequacy of available resources in different hospital units.

D4. Implement different methods of staff supplementation to overcome nurses

shortage.
D5. Develop plan for managing human and material resources.
D6. Manage material resources effectively and efficiently.

D7. Design job description of different nursing categories

:Aalad) i jlgal) —2




aieYlg aalail) 5aga (ladal duagil) Aol

E1. Establish tools of effective time management.

E2. Establish principles of privacy and information confidentiality of recording

and reporting

Unit I: Management and administration concepts
Unit I1: Planning
e Policies, rules and regulation
¢ Budget
Unit I11: Organizing
¢ Organization structure
¢ Job analysis and job description
e Employment procedures
Unit IV: - Assembling resources
e Material resources
e Staffing
e Time management
Unit V: Directing
e Supervision

Unit V1 : Controlling
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1-Interactive Lectures:
2- Project Based Learning (PBL)
3- Small group work:

4- Clinical training at clinical placement

According to the faculty procedures to caring for defaulters students
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1- Semester summative evaluation that include:
a- Project report

b- Clinical practice evaluation

c- Semester written examination

2- Summative final evaluation that include:

a- Practical examination (OSCE)

b- Project based oral exam

c- Final written examination
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1- Semester summative evaluation

a- Semester written exam1 5t week

b- Semester written exam 2 10t week

c- Project report 3 up to 9" week

d- Clinical practice evaluation 13" week

2- Final summative evaluation

a- OSCE 141 week

b- Project based Oral exam 15" week

c- Final written examination 161 week
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1-Semester summative evaluation
A- Semester activities

a- Participation of PBL

b- Clinical practice evaluation

B- Semester written examination
a- Written quiz 1

d- Written quiz 2

2- Final summative evaluation

a- OSCE

b- Project based Oral exam

c- Written examination

120 marks (30%0)
40 marks (10%)
80 marks (20%)
40 marks (10%o)

20 marks (5%)
20 marks (5%)

240 marks (60%b)

60 marks (15%)
20 marks (5%)
160 marks (40%)
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